
 
 

SUBJECT:  MUSIC LEADER: Nicole Drury ACTION PLAN FOR 2025 / 26  

 
 

Aim 1:  CPD & training - To develop staff knowledge of the specific approaches required in relation to the teaching of Music 

 
Actions (or tasks) 

 

 
By 

whom/timescale 

 
How will you monitor impact 

and collect evidence  

 
Outcomes / Follow up 

●​ To consider ways of continuing to develop 
teachers' subject knowledge. 

ND - Ongoing N/A  

●​ To improve leadership skills as music curriculum 
lead. 

ND - Ongoing N/A  
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Aim 2:  Curriculum Development and Quality Assurance - To raise attainment in music across all year groups  

 
Actions (or tasks) 

 
 
 

 
By whom/timescale 

 
 
 

 
How will you monitor impact and 

collect evidence  
 
 

 
Outcomes / Follow up 

●​ Embed a music appreciation programme 
into assemblies and daily school life to raise 
pupil’s awareness and knowledge of 
different musical genres. 

ND - Programme 
ongoing for 25/26. 
Genres to begin 
again from the 
beginning to 
embed. 

Through conversations with 
people teaching music as to 
children’s awareness of genres 
in the ‘Listen and Appraise’ 
section of Charanga lessons. 
Through pupil voice. 

 

●​ Produce 1-page overview and key end 
points documents to aid teachers with 
medium term planning. 

ND - End of 
Autumn Term as 
per Wider 
Curriculum Lead’s 
expectations. 

N/A  

 
 
 

Aim 3: Co-Curricular Development - Opportunities for interested pupils to develop their instrumental skills through co-curricular provision 

 
Actions (or tasks) 

 
 
 

 
By whom/timescale 

 
 
 

 
How will you monitor impact and 

collect evidence  
 
 

 
Outcomes / Follow up 

●​ Continue to run choir ensuring that pupils with 
interest in singing are encouraged and able to 
attend. 

ND - Ongoing for 
25/26 
 
 

Track the children who are 
attending choir and analyse 
percentages of PP, SEND, EAL 
children etc. 
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●​ Continue to develop the range of styles and 
techniques taught in choir throughout the year. 

ND - Ongoing Assess whether children are 
producing high quality 
performances of new 
styles/techniques. 

 

●​ Facilitate Rocksteady lessons for children who 
want to learn a popular music instrument 
outside of curriculum music. 

ND - Ongoing Offer end of term concerts to 
parents to assess progress being 
made. 

 

●​ Meet with Wendy Lee to discuss the possibility 
of Rocksteady lessons being subsidised or 
funded for pupil premium children. 

ND - To begin by 
Academic Year 26/27 

N/A.   
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